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	How to use this template
1. Every learner who learns a unit on the job has a plan on this template, agreed before the learning starts and kept in the learner file in the SMS.
1. Sequence the learning for safety: walkways, crossings and traffic rules first, then hand tasks at ground level, then equipment (for example a pallet jack) only after task training and sign-off (SRL-CR-042, SRL-CR-047). Follow the site rules and SRL-CR-043.
1. Fit the plan to the shift: avoid the inbound peaks (06:00 to 08:00 and 12:30 to 15:30 at docks 1 to 4) and the busiest putaway hours, and respect the release roster and the 8-week no-target rule in the TAS (SRA-RTO-011).
1. Send the draft to the supervisor, the lead and the Operations Manager where release is needed, ask specific questions, record the replies and record the version agreed.
1. Use current location codes (row-bay-level, for example 04-12-1) and the SteelRiver procedure versions in force.



	1
	LEARNER AND WORKPLACE DETAILS


Learner, role, shift, supervisor, lead, buddy, trainer; support plan in place (yes or no, where held).
	Learner
	

	Role and shift
	

	Supervisor
	

	Lead
	

	Buddy
	

	Trainer
	

	Support plan in place (yes or no, where held)
	



	2
	UNIT AND SCOPE


Unit code, title and release; elements learned in the workplace; what is out of scope and why; how and when the unit will be assessed (SRA-RTO-023).
	Unit code, title and release
	

	Elements learned in the workplace
	

	Out of scope, and why
	

	How and when the unit will be assessed
	



	3
	PERFORMANCE OUTCOMES


What the learner will be able to do at work, in observable terms, each linked to the unit (for example "Match received goods to the correct level 1 location using the RF scanner and the beam label, and confirm the move").
	Performance outcome
	Link to the unit (element, performance criteria, performance evidence)

	
	

	
	

	
	

	
	



	4
	SEQUENCED LEARNING ACTIVITIES WITH SAFETY CONTROLS


For each phase: dates and duration; activities; type of learning opportunity (demonstration, guided practice, buddy work, task rotation, questioning walk, self-check); techniques; safety controls; who supports.
	Phase and dates
	Activities and learning opportunity
	Techniques
	Safety controls
	Who supports

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	5
	WORKPLACE CONTACTS AND SUPPORT PERSONNEL


Name, role and what each person does in the plan (supervisor, lead, buddy, specialist support).
	Name
	Role
	What they do in this plan

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	6
	OCCASIONS WITH THE TRAINER


Planned date and time, performance outcome addressed, place, techniques.
	Date and time
	Performance outcome addressed
	Place
	Techniques

	
	
	
	

	
	
	
	

	
	
	
	



	7
	MONITORING AND PROGRESS REVIEW


How progress is recorded (SRA-RTO-029 observation record, weekly), review dates, what triggers a change to the plan.
	How progress is recorded
	

	Review dates
	

	What triggers a change to the plan
	



	8
	AGREEMENT AND SIGN-OFF


Learner, supervisor, lead and trainer; date; plan version.
	Plan version
	


	Role
	Name
	Signature
	Date

	Learner
	
	
	

	Supervisor
	
	
	

	Lead
	
	
	

	Trainer
	
	
	


Appendix A. Worked example (extract)
Craig Moretti's plan for Bailey Turner, TLIA0010 Identify goods and store to specifications, sections 1 and 4 (phase 1). Added to the template file on 10 April 2026 as a model of the level of detail expected; the template is unchanged. Shared with Bailey Turner's agreement; support details are kept in her SMS file.
Section 1. Learner and workplace details (extract)
	Item
	Detail

	Learner
	Bailey Turner (she/her)

	Role and shift
	Picker, morning shift (06:00 to 14:00), Zones A to C

	Supervisor
	Maya Reilly, Morning Shift Supervisor

	Support plan in place
	Yes: reasonable adjustment agreed at her pre-training review (held in the SMS learner file)


Section 4. Sequenced learning activities with safety controls (phase 1)
	Craig Moretti's example (Bailey Turner, section 4, phase 1)
	Detail

	Phase and dates
	Phase 1: walkways, crossings and the reversing spotter rule. Monday 13 to Friday 17 April 2026 (5 shifts, about 1 hour a shift)

	Activities and learning opportunity
	Trainer-led walk of the morning route (personnel door, staging walkway, Zone B and C cross-aisles, row 3 aisle end) with questioning at each point; buddy shadowing; learner shows the route back to the trainer on day 3

	Techniques
	Demonstration on the floor; questioning ("What do you do before you pass this reach truck?"); supervised practice with the buddy

	Safety controls
	Hi-vis and safety footwear; walk only on walkways and crossings; stop at every aisle end; never enter an aisle with a reach truck in it; buddy within arm's reach in shared areas

	Who supports
	Trainer (walk and questions); Maya Reilly (buddy rostered, observation record each Friday); buddy (daily)


Related documents and Standards
1. SRA-RTO-011 Training and Assessment Strategy (8-week no-target rule; release roster); SRA-RTO-006 Language, Literacy, Numeracy and Learner Support Policy
1. SRA-RTO-023 TLIA0010 Assessment Tool; SRA-RTO-029 Workplace Supervisor Observation Record and Supervisor Guide
1. SRL-CR-042 Mobile Plant (Forklift and MHE) Operations Safe Operating Procedure; SRL-CR-043 Traffic Management Procedure and Plan, Perth DC; SRL-CR-046 Personal Protective Equipment Procedure; SRL-CR-047 Training, Competency and High Risk Work Licence Procedure
1. Standard 1.1 (training structured and paced); Standard 1.8(2)(c) (workplace learning is safe and suitable)
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